
MHCWD – 8-20-2026 Agenda - Page 1 of 3 

admin@mhcwd.org   (530) 878-8096 
16733 Placer Hills Road, PO Box 596, Meadow Vista, CA 95722 

AGENDA 
Regular Board Meeting, August 20, 2026, at 2:00 p.m. 

 The following agenda has been prepared and posted at least 72 hours prior
to the regular board meeting of the Midway Heights County Water District
(MHCWD) Board of Directors in accordance with the Ralph M. Brown Act.

 The chronological order of agenda items does not necessarily mean that
each item will be considered in that order. Any listed items may be
considered at any time during the meeting, at the discretion of the Board
President.

 The public may address the Board on each agenda item during the Board's
consideration of that item. Members of the public may be asked to state
their name for the record but are not required to do so.

 The Board is prohibited by law from acting on any matter not appearing on
the posted agenda, except in certain cases provided for in the Brown Act.

 Public documents relating to any open session item listed on this agenda
that are distributed to all or a majority of the members of the Board of
Directors less than 72 hours before the meeting are available for public
inspection at the District Office at the address listed above.

 In compliance with the Americans with Disabilities Act, if you are a disabled
person and you need a disability-related modification or accommodation to
participate in this meeting, please contact the District Office at (530) 878-
8096. Requests must be made as early as possible, and at least one full
business day before the start of the meeting.

 In accordance with Government Code Sec. 54954.2(a), this notice and
agenda were posted at the following locations: MHCWD Office; Meadow
Vista Post Office; Meadow Vista Village Center.
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I. CALL TO ORDER

II. ROLL CALL OF DIRECTORS
Establish a quorum and identify for the minutes any other persons attending. Members of
the public may remain anonymous in the minutes unless they wish to participate in the
Public Forum, below, or comment on other agenda items.

III. REVIEW AND APPROVAL OF MINUTES  (Pages BP 4-8)
The minutes from the July 16, 2026, Regular Meeting will be reviewed and may be
approved.

IV. PUBLIC FORUM
This time is scheduled for comments from members of the public concerning subjects that
do not specifically appear as items elsewhere on the agenda. The total time allotted for the
public forum session is generally limited to 20 minutes. Discussion on each particular issue
is limited to 10 minutes. Individuals are limited to approximately 3 minutes of public
comments.
Potential issues or action items raised during the Public Forum will be noted by the
Secretary and offered for discussion during the Calendar Review later in the session.

V. GENERAL BUSINESS

A. DISCUSSION & ACTION RE: INTERIM GENERAL MANAGER AGREEMENT
Review and possible ratification of the Interim General Manager employment agreement with 
Teddi Deppner. 

B. INTERIM GENERAL MANAGER’S REPORT
1. Rate study progress
2. Fiscal year 2025-2026 close update
3. Election candidates
4. MOU with Placer Hills Fire Protection District

VI. FINANCIAL

A. TREASURER’S REPORT (Pages BP 15-23)
The Treasurer’s Reports of Fund Summaries, Transfers, and Checking Account 
Reconciliation Register for July 2026, is offered for review and may be accepted. 

VII. ITEMS FOR INFORMATION

A. RECEIVE & FILE: Resignation Letter from Pauline Nevins, President of the Board
(Page BP 24)

 (Pages BP 9-14)
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VIII. GENERAL DISCUSSION AND CALENDAR REVIEW
The Board and staff may take this opportunity to ask questions; provide or receive
information; make requests or provide directions regarding subsequent meeting agendas.
Current list of potential agenda items:

• Management Continuity Plan
• LAFCO Municipal Service Review
• Desk procedures documentation
• Reservoir safety and emergency policy
• Operational priorities review
• Procedures & Policies and District Code updates
• Field operations & maintenance manual
• Vacuum trailer
• Records retention policy

IX. ANNOUNCEMENT OF NEXT REGULAR MEETING DATE & TIME
The next meeting, unless otherwise decided in session, will be held September 17, 2026, at
2:00 p.m. at the District Office.

X. ADJOURNMENT
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MIDWAY HEIGHTS COUNTY WATER DISTRICT 
Regular Board Meeting Minutes 

July 16, 2026, 2:00 p.m. at District Office 
16733 Placer Hills Road, Meadow Vista, CA 95722 

 
 
I. CALL TO ORDER 

President Nevins called the meeting to order at approximately 2.00 p.m. 

II. ROLL CALL 

DIRECTORS PRESENT: Pauline Nevins, President 
 Geoff Teigen, Vice-President 
 Trisha Di Paola, Board Treasurer 
 Stan Burton, Director & ACWA/JPIA 
 Ronald Tucker, Director 
    
DIRECTORS ABSENT:  
   
OTHERS PRESENT: Teddi Deppner, Board Secretary 
 Gerry LaBudde, Interim General Manager (teleconference) 
 Wyatt Paul, Field Supervisor 
  
MEMBERS OF THE PUBLIC: Barbara Milton 

Yael Rios 
 

III. REVIEW AND APPROVAL OF MINUTES  

M/S Stan Burton / Ron Tucker to accept the June 15, 2026, Special Meeting minutes as 
presented.  
All ayes – Motion passed by unanimous vote of Directors present. 

IV. PUBLIC FORUM  

None. 

V. GENERAL BUSINESS 

A. FIELD REPORT 
Wyatt Paul presented the June 2026 field report. 

B. INTERIM GENERAL MANAGER’S REPORT 
1. Coyote Hill treated water tank sensor – After hearing the update about the current 

status of the tank repair, Yael Rios expressed gratitude for Field Supervisor Wyatt 
Paul’s efforts and communication during this issue. Ms. Rios also requested more 
transparency and precision in the communication, indicating that the use of different 
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wording like “surge protector, sensor, transducer” over the course of several months in 
the meeting minutes created the perception that the District was not being truthful 
about the cause of the problem.  
 
Interim General Manager Gerry LaBudde clarified that the different words were a 
reflection of the troubleshooting process as District staff and contract repair 
technicians tested and eliminated possible sources of the malfunction. 
 
Ms. Rios suggested that proactive emails to affected residents with details about the 
problem and the ongoing repair efforts would be helpful. Ms. Milton suggested that a 
member of the District staff attend a future neighborhood meeting to share how the 
water system works in their area. The Board expressed appreciation for the advocacy 
and insightful feedback of both customers and invited them to attend future board 
meetings and/or to apply for the current board vacancies.  

2. Financial status update – The Board Treasurer is working with staff to close the books 
for fiscal year 2025-2026. 

3. Annual water quality report – Proper notification of the availability of the new report has 
been given to the public via our website and in the newsletter that went out with the 
July bills; the report has been certified to the State. 

4. ACWA/JPIA risk assessment visit – During the annual visit, the ACWA/JPIA 
representative encouraged the District to pursue opportunities for grants related to 
safety improvements, such as security cameras, gates, or a vac trailer. 

C. DISCUSSION & ACTION RE: RESOLUTION 26-02 CONFLICT OF INTEREST CODE  
M/S Geoff Teigen / Stan Burton to approve the update to the District Conflict of 
Interest Code and pass the Resolution as presented. 

All ayes – Motion passed by unanimous vote of Directors present. 
Note: The reference to an election in the top two lines of the first page of the 
Resolution as included in the board packet was noticed after the meeting. This was 
corrected before filing in District records. 

D. REVIEW & DISCUSSION RE: DRAFT CAPITAL IMPROVEMENT PLAN – AD HOC 
COMMITTEE 
M/S Geoff Teigen / Stan Burton to approve the draft Capital Improvement Plan (CIP) 
presented by the ad hoc committee and for a final draft incorporating feedback 
presented at the September 17, 2026 regular board meeting.  

All ayes – Motion passed by unanimous vote of Directors present. 

E. DISCUSSION & ACTION RE: JOB DESCRIPTION UPDATES 
M/S Stan Burton / Geoff Teigen to approve the revised General Manager and Office 
Manager job specifications and add the new job specifications for Secretary to the 
Board and Assistant to the General Manager as presented.  
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All ayes – Motion passed by unanimous vote of Directors present. 

F. DISCUSSION & ACTION RE: COST OF SERVICE & RATE STUDY – AD HOC 
COMMITTEE 
M/S Stan Burton / Trisha Di Paola to approve the ad hoc committee recommendation 
of LT Municipal Consultants to perform a Water Cost of Service & Rate Study for the 
total cost of $34,090. 

All ayes – Motion passed by unanimous vote of Directors present. 

G. DISCUSSION & ACTION RE: PCWA INTERTIE EVALUATION STUDY 
M/S Geoff Teigen / Trisha Di Paola to approve commencement of the PCWA Intertie 
Evaluation Study for a total sum of $21,000 per the Sauers Engineering, Inc. scope of 
work. The project is funded through the PCWA Financial Assistance Program Grant 
awarded on 5/21/2026. 

All ayes – Motion passed by unanimous vote of Directors present. 

H. DISCUSSION & ACTION RE: FIRE DISTRICT MOU 
M/S Stan Burton / Geoff Teigen to approve the final draft of a memorandum of 
understanding between the Placer Hills Fire Protection District and MHCWD. 

All ayes – Motion passed by unanimous vote of Directors present. 

VI. FINANCIAL 

A. REVIEW OF TREASURER'S REPORT 
M/S Geoff Teigen / Stan Burton to accept the Treasurer’s report of Fund Summaries, 
Transfers, and Checking Account Reconciliation Registers for May and June 2026 as 
presented. 

All ayes – Motion passed by unanimous vote of Directors present. 

A. DISCUSSION & ACTION RE: PROCUREMENT POLICY 
M/S Geoff Teigen / Ron Tucker to approve the revised Procurement Policy (Policies & 
Procedures, Section 2.1.B) with the amendment to notify the Board via email within 72 
hours of the onset of the emergency, as to the nature and status of the emergency. 

All ayes – Motion passed by unanimous vote of Directors present. 

B. DISCUSSION & ACTION RE: TREATED WATER TANKS EMERGENCY REPAIRS 
M/S Geoff Teigen / Trisha Di Paola to ratify the emergency repair expenditure of 
$5,348.00 to Aqua Sierra Controls, Inc., for replacing failed parts in both the main and 
auxiliary treated water storage tanks. 

All ayes – Motion passed by unanimous vote of Directors present. 
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VII. ITEMS FOR INFORMATION 

M/S Stan Burton / Ron Tucker to receive and file all three Items for information:  
A, B, & C. 
All ayes – Motion passed by unanimous vote of Directors present. 

A. RECEIVE & FILE: FY2027 FINAL BUDGET (WITH ALL AMENDMENTS) 

B. RECEIVE & FILE: 2025 ANNUAL WATER QUALITY REPORT  

C. RECEIVE & FILE: BRYCE CONSULTING MEMO 

VIII. GENERAL DISCUSSION AND CALENDAR REVIEW  

Current list of potential agenda items: 

• Management Continuity Plan 
• LAFCO Municipal Service Review 
• Desk procedures documentation 
• Reservoir safety and emergency policy 
• Operational priorities review 
• Procedures & Policies and District Code updates 
• Field operations & maintenance manual 
• Vacuum trailer 
• Records retention policy 
• District vehicle use policy 
• Petty cash policy revisions 

IX. ANNOUNCEMENT OF NEXT REGULAR MEETING DATE & TIME 

The next meeting will be held on August 20, 2026 at 2:00 p.m. at the District Office. 

X. RECESS  

M/S Pauline Nevins / Stan Burton to take a five-minute recess, returning at 4:15 p.m. 
Motion approved by unanimous consent. 

XI. CLOSED SESSION: PUBLIC EMPLOYEE EMPLOYMENT -  
Govt. Code § 54957 Title: General Manager 

The Board went into closed session at 4:16 p.m. The Board came out of closed session at 
4:55 p.m.  
By unanimous voice vote, the Board appointed Teddi Deppner, currently Secretary to the 
Board and recently approved Assistant to the General Manager, as Interim General 
Manager. Appointment effective July 17, 2026, pending execution of the employment 
agreement and ratification in open session at the next regular meeting. The part-time 
General Manager job will continue to be advertised until a replacement is found. 

XII. ADJOURNMENT 

Meeting adjourned by unanimous consent at 4:55 p.m. 
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Respectfully Submitted,  Approved, 
 
 
    
Teddi Deppner Geoff Teigen 
Secretary to the Board Vice-President of the Board 
 
 Dated:    
 
 

Midway Heights County Water District 
 

All cited Attachments, Ordinances, Resolutions, and Policies are public information  
and are on file with the District. Copies are available upon request at the District Office. 
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08/20/2026 BOARD MEETING AGENDA 

M E M O R A N D U M  
 

 
Page 1 of 1 

TO: MHCWD BOARD OF DIRECTORS 
FROM: Hannah Osborn, Office Manager 
RE: July Reconciliation Negative Ending Balance  

 

 

The July Reconciliation Summary for the Wells Fargo checking account reflects a temporary 
negative balance due solely to the timing of a batch of checks that were issued at the end of the 
month and the related funds transfer date occurred in the following month. The transfer was 
received as scheduled, and the account was not overdrawn. No financial loss or cash shortage 
occurred. 

This was a timing issue between transactions crossing month-end and does not reflect an actual 
deficit in available funds. 
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Pauline Nevins 
                                                                                                                              Colfax, CA 

 
July 22, 2026 
 
Via Email 
Midway Heights County Water District 
P.O. Box 596 
Meadow Vista, CA 95722 
 
Re: Resignation 
 
  
Dear Midway Heights Board of Directors and Interim General Manager: 
 
I am stepping down from my position as president and member of the Midway Heights County 
Water District, effective September 1, 2026. It has been my privilege to serve as a board member 
for the past five years, including three as president, but my recent attendance at the Santa 
Barbara Writer’s Conference helped solidify for me that it’s time to focus on my family and 
creative pursuits and provide others a leadership opportunity.  
 
My goal in joining the Board was to ensure that our customers’ needs would always come first. I 
feel that the current and preceding Board have collectively achieved many of those goals during 
my tenure. These goals included increasing transparency between the Board and those we serve, 
reviving a lapsed newsletter, upgrading the District website, professionalizing agendas, 
modernizing policies and procedures, and improving operations. I encourage the Board to 
continue and expand these efforts.  
 
Thank you for your support and confidence in me. I remain a Midway Heights customer and will 
continue to be actively interested in the District’s progress. I wish the District success in all 
future endeavors. 
 
 
Sincerely, 
 

 
 
Pauline Nevins, President 
MHCWD Board of Directors  
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