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MIDWAY HEIGHTS COUNTY WATER DISTRICT

Regular Board Meeting Minutes

November 20, 2025, 2:00 p.m. at District Office
16733 Placer Hills Road, Meadow Vista, CA 95722

CALL TO ORDER

President Nevins called the meeting to order at 2.00 p.m.

ROLL CALL

DIRECTORS PRESENT: Pauline Nevins, President
Stan Burton, Vice-President
Trisha Di Paola, Board Treasurer
Geoff Teigen, Director & ACWA/JPIA

DIRECTORS ABSENT: Ronald Tucker, Director

OTHERS PRESENT: Teddi Deppner, Board Secretary
Gerry LaBudde, Interim General Manager
Wyatt Paul, Field Operations
Michaelangelo Taylor, Field Operations

MEMBERS OF THE PUBLIC: None

REVIEW AND APPROVAL OF MINUTES

M/S Stan Burton / Geoff Teigen to accept the September 18 and October 16, 2025,
Regular Meeting and the October 21, 2025, Special Meeting minutes as presented.

All ayes — Motion passed unanimously, with one absence.

PUBLIC FORUM

None.

GENERAL BUSINESS

A. DISCUSSION & ACTION RE: OFFICE LEASE

M/S Geoff Teigen / Stan Burton to approve the office lease extension as presented.

All ayes — Motion passed unanimously, with one absence.
B. DISCUSSION & ACTION RE: CONSIDERATION OF AWARD PRV REPLACEMENT
PROJECT

M/S Stan Burton / Trisha DiPaola to approve the award of the bid to C.E. Cox
Engineering, Inc., for the lump sum of $67,045, as presented. Four treated water
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The Board and staff discussed future agenda items.

Updated list of potential agenda items:

Employee Handbook

Customer emergency notification
Procurement policy

Vacuum trailer / sale of third company truck
MOU with Placer Hills Fire Protection District
Continuity plan and District resiliency report

IX. RECESS

The Board approved by unanimous consent a five-minute recess at 3:22pm, returning at
3:30 p.m.. Staff exited the meeting, with the exception of Interim General Manager
LaBudde.

X. CLOSED SESSION: PUBLIC EMPLOYEE APPOINTMENT - Govt. Code Section
54957(b)(1)

Title: General Manager

The Board went into closed session at 3:30 p.m. The Board came out of closed session at
5:06 p.m. No reportable action.

Xl.  ANNOUNCEMENT OF NEXT REGULAR MEETING DATE & TIME

The next meeting, unless otherwise decided in session, will be held December 18, 2025,
at 2:00 p.m. at the District Office.

Xll.  ADJOURNMENT

President Nevins adjourned the meeting at 5:06 p.m. by unanimous consent.

Respectfully Submitted, Approved,

Teddi Deppner Pauline Nevins

Secretary to the Board President of the Board
Dated:

Midway Heights County Water District

All cited Attachments, Ordinances, Resolutions, and Policies are public information
and are on file with the District. Copies are available upon request at the District Office.
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Midway Heights

County Water District

Date: 12/05/2025

Name: Ed Robbins Reference: Water Utility Maintenance Worker 11

Dear Ed Robbins,
I am pleased to offer you the part-time position of Water Utility Maintenance Worker II (attached) on the
following terms and conditions:
1. Your position title is Water Utility Maintenance Worker II reporting to the Field Supervisor.
. Your starting salary will be $30.13 hourly, up to 960 hours annually, and is a non-exempt position.

2

3. If approved, your start date will tentatively be 12/22/2025.

4. Salary review will be conducted annually in the spring and increases will be applied July 1%,
5

. You will not be eligible for all regular employee benefits because you are a retired annuitant, nor
does the offer include any special post-employment or retirement benefits of any kind.

6. The regular working hours of the office are 7:30 a.m. to 4:00 p.m., although your position entails
various hours according to the needs of the District.

7. This offer is contingent upon MHCWD Board of Directors approval of your hiring as a retired
annuitant.

We look forward to having you join the Field Department and contribute to the mission of Midway
Heights County Water District.

Since this is a formal confirmation of our job offer, we would like you to give us formal acceptance, by
countersigning and returning one of the original letters enclosed. The other letter is for your records.

Sincerely,

Gerry LaBudde Date
Interim General Manager

copy: Personnel File

I hereby affirm my understanding and acceptance of the foregoing job offer and agree that it contains the
terms of employment with Midway Heights County Water District and that there are no other terms
expressed or implied.

Signature | Ed Robbins Date
BP 7



MHCWD 12/18/25
MEMO BOARD MEETING AGENDA
ITEM V-B

TO: MHCWD BOARD OF DIRECTORS
FROM: Teddi Deppner, Secretary to the Board

RE: DISCUSSION AND ACTION RE: ELECTION OF BOARD OFFICERS

By motion, the Board should appoint the following officers:

e President
e Vice-President
e Board Treasurer

o ACWA/JPIA Representative: This office must file a separate form 700 with the
JPIA.

The motion may be done by a slate or by individual vote.

EXCERPT FROM DISTRICT CODE RE: BOARD OFFICER DUTIES

URL for full Code: https://www.mhcwd.org/files/4717ad65b/code.pdf

Section 2.2.5. Board Officers.

The officers of the Board shall consist of a President, Vice President, Treasurer, and
Secretary. At its regular meeting in December, the Board shall elect one of its members
President, one of its members Vice President, and one of its members Treasurer. The term of
office for President, Vice President, and Treasurer shall be for one year; provided, however,
that each serve at the pleasure of the Board and may be changed at any time with or
without cause. In the event of a vacancy, the office may be filled immediately by election of
the Board. There shall be no limit as to the number of terms that an individual may hold an
office. The Board shall appoint a staff person to serve as Secretary, who shall serve at the
pleasure of the Board for an indefinite term.

Section 2.2.5.1. Duties of the President.

The President shall have the following duties:

(a) To assure that a written agenda is prepared for each Board meeting while retaining the
right to approve the Agenda and any related documents prior to publication

(b) To preside over Board meetings and preserve order and decorum.

(c) To determine questions of order and enforce rules of the Board, subject to appeal by the
entire Board of Directors.

(d) To call special meetings.

o8]

P


https://www.mhcwd.org/files/4717ad65b/code.pdf

o
T
©

MHCWD 12/18/25
MEMO BOARD MEETING AGENDA
ITEM V-B

(e) To execute all resolutions and contracts of the District.

(f) To recommend appointments to Board committees, subject to approval by the Board of
Directors.

(g) To perform other duties imposed from time to time by the Board of Directors.

Section 2.2.5.2. Duties of the Vice President.

The Vice President shall perform the duties of the President in the absence of the President
or in the event of a vacancy in the office of President.

Section 2.2.5.3. Duties of the Treasurer.

The Treasurer shall have the following duties:

(a) To review, verify, reconcile, and approve the District Treasurer’s report and provide a brief
overview for the Board’s approval.

(b) To review the invoices of the District’s monthly accounts payable.

(c) To review all credit card charges.

(d) To review Staff time charges and petty cash fund.

(e) To be the signer on all District checks after they are signed by the General Manager.

(f) To reconcile the monthly bank statement.

(g) To verify that all checks on the bank statement were signed by the Board Treasurer or an
alternate Board member and from the check images that the payee on the paid check
matches the payee listed on the check register.

(h) To approve withdrawal of funds from the investment accounts.

(i) To perform the duties of the President in the absence of the President and Vice-
President.

(j) To perform other duties imposed from time to time by the Board of Directors.



Midway Heights

County Water District

January 2026

Wildfire Grant Awarded

e MHCWD has been awarded a special grant from the
Q) California Fire Foundation for preventing, preparing and/or
b
responding to major events, including wildfires and other
disasters. The foundation has teamed up with funding
_ _ partners across the state to help local fire departments,
CALIFORNIA FIRE FOUNDATION i ' firefighter associations, fire safe councils and other
for awarding us a special grant to help us . ) . . . . ..
protect the communties we serve =t community-based organizations through individual grants.
This grant will fund expanded wildfire fuel reduction efforts,
\ clearing brush, fallen trees, and other vegetation to create a
cafirefoundation.org/grants . a . . .

fire break on District easements following our water line.

PRV Replacement Project

The District has awarded a contract to upgrade our treated water system to C. E. Cox Engineering. The project is focused
on four of the eight pressure-reducing valve (PRV) stations in our distribution network. These stations, originally installed
in the early 1990s, play a vital role in maintaining safe and consistent water pressure throughout the community.

Construction is scheduled to begin in early 2026, with completion expected by May 2026. The upgraded stations will
feature new pressure-regulating valves, improved piping, a bypass for maintenance flexibility, and water meters. The
water meters will help our field staff monitor water flows more closely, identify potential leaks sooner, and further
support our ongoing water-conservation efforts.

To reduce project costs, the District is supplying key components—including water meters and pressure-regulating
valves—purchased through a generous grant from Placer County Water Agency. This funding saved the District
approximately $20,000. The total construction cost for the project is $130,000, including a small contingency.

This upgrade is an important investment in the long-term reliability and efficiency of our water system, and we look
forward to keeping the community updated as the project progresses.

The New Year Brings Change—But Our Mission Stays the Same!
[Paragraph on General Manager vacancy pending closed session decision]

It’s a new year, and our small but dynamic staff are dedicated to bringing you the safe, clean drinking and
irrigation water that you need for your individual Sierra foothill lifestyle. With rising costs all around, and the
threat of wildfire hovering in the air every summer, it has never been more clear that our community needs us
at our best, and we are here for you! We have plans to open new methods of communication with our
customers in 2026, making it easier than ever to be notified about outages, to report leaks, or even to find out
when we have job openings or vacancies on our Board of Directors.

This Newsletter is part of the District’s effort to provide timely detail about operations and plans.

BP 1 0 MHCWD, 16733 Placer Hills Road, PO Box 596, Meadow Vista, CA 95722 Email:
- admin@mhcwd.org Website: mhcwd.org Office: (530) 878-8096
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Midway Heights

County Water District

January 2026

Introducing Our 2026 Board Officers

At the December board meeting, the Midway Heights Board of Directors elected members to the following
roles:

XXX, Board President

XXX, Vice-President

XXX, Treasurer

XXX, ACWA/JPIA Representative

You can find more information about our board of directors and how your local water district operates at our
website (mhcwd.org).

Winter Tips

e Protect your water lines: Check all your water lines from the meter to the house to ensure there are no exposed
lines or fixtures. They should be sufficiently insulated to prevent freezing.

e Disconnect and drain outdoor hoses: All hoses should be disconnected from outside faucets to prevent breaking
faucets and the connected pipes.

e lLocate your water shut-off valve: Check for the location of your water shut-off valve and make sure it is working.
Do not use the District’s shut off valve in the meter box.

e Leaving Home for an extended period? If you turn the heat off, consider turning the water off at your shut-off
valve. If you turn your water off, also consider turning the hot water heater element off.

Agenda Posting Locations

Did you know? You can keep up to date with our District Board of Directors
meetings via the monthly agendas posted in the following locations: The Meadow
Vista Post Office lobby, the bulletin board outside the Holiday Market, and in the
window of the District office. These agenda locations are updated at least 72 hours
before our monthly meeting, generally held the third Thursday of the month at
2:00 p.m. in the District office. You may also access the agenda on our website
(mhcwd.org) or receive it via email upon request using the website contact form.

Please notify our office of any changes to your phone number(s) and/or email address in order to receive notification of
emergency or planned outages in your area. Email us: admin@mhcwd.org

This Newsletter is part of the District’s effort to provide timely detail about operations and plans.
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MHCWD 12/18/25
MEMO BOARD MEETING
AGENDA ITEM V-D

MHCWD

Monthly Field Report for the month of November 2025

FLOW RECORDS

Treated Water purchased:

2.47 million gallons for an average service connection use of 176 gallons per
day, based on 454 active service connections. Based on current data for
October 2025.

Irrigation Water purchased:

11.3 million gallons with an estimated demand of 40 million gallons and an
estimated usage of 4,346 gallons per day per customer based on 354 active
services. Based on current data for October 2025.

FIELD ACTIVITIES++

29 Service Calls

- 8 Treated
- 7 Irrigation
- 14 Both (General Service/Questions)

1 After Hours Calls

1 Main Line/System Repairs

0 Service Disconnections

0 New Service Connections

0 Service Installations

24 Double Check Valves Tested

10 Underground service alerts

Miscellaneous: Monthly Bac-T samples, Maintenance at all facilities. Vac trailer

pricing.



MIDWAY HEIGHTS COUNTY WATER DISTRICT
FUNDS SUMMARY

October 2025

REGULAR BOARD MEETING

November 20, 2025
OPERATING FUNDS:

Placer County-MHCWD Investment Trust Fund (32005):
Balance as of: (8/31/25) $ 483,829.35

*(Includes: Current Fiscal Year Operation Fund, Capital Facilites Funds, Emergency Fund,
Rehabilitation and Replacement Reserve Funds and Rate Stabilization Funds)

Wells Fargo Bank:

Adjusted Bank Statement Balance (10/31/25-Reconciled to Checking Account #1670 General) ** $103,898.11

CALIFORNIA BANK & Trust:

Adjusted Bank Statement Balance (10/31/25- Reconciled Money Market Account #6809 Tank Loan) **  $ 72,434.92

**See the attached Reconciliation Summary and Check Register for detail.

LOAN BALANCES

STATE REVOLVING FUND (0.33 MG tank and improvements, 2014, 20 year loan)
Balance (7/01/25) $443,027.51

APPROVAL OF ACCOUNT TRANSFERS & BILLS PAID FOR THE MONTH OF OCTOBER 2025

Treasurer of the Board

B O R O R E R EEEE R E R EE R

Balances shown for the MHCWD funds on deposit with the Placer County Treasurer were
obtained from the most current reports provided to MHCWD by the Placer County Auditor's Office.
BP 13 Y:\WMHCWD-server-files\09-Financia\FUND SUMS\Fund Sums 2025\2025-11\2025-11.docx
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